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25th March 2020

NOTICE TO MEMBERS

Re: Covid-19/Coronavirus

Members will be aware that the NBRU has been campaigning for the proper and appropriate
protection measures for some time. Since the start of this crisis we have issued and received the
following correspondence, which was followed up by phone calls and emails to ensure the safety

of all frontline workers:

o 27™ February - Letters to the CEQ’s of Dublin Bus, Irish Rail and Bus Eireann
e 2" March — letter from the Irish Rail CEO to the NBRU

e 04™ March — Letter from the Dublin Bus CEO to the NBRU

e 04™ March Letter from the Chief People Officer, Bus Eireann to the NBRU
e 06™ March — Letter to the Head of HR, Irish Rail

e 9% March — Letter to the NTA

o 11™ March — Letter to the CEO’s of Dublin Bus, Bus Eireann and Irish Rail
e 12™ March — Letter from the Irish Rail CEO to the NBRU

o 12™ March — Email from the Chief People Officer, Bus Eireann
e 13" March — Email from the Chief People Officer, Bus Eireann
e 13™ March — Letter to the CEO’s of Dublin Bus, Bus Eireann and Irish Rail
e 13™ March — Notice to Members at Bus Eireann

e 13% March — Letter from the CEO of the NTA to the NBRU

e 14™ March — Letter to the Chief People Officer, Bus Eireann
o 15" March - Letter from the Chief People Officer, Bus Eireann to the NBRU

e 15™ March — Letter to the CEO of the National Transport Authority

e 15% March - Letter to the CEOQ’s of Dublin Bus, Bus Eireann and lrish Rail

e 16™ March — Press Release to the media

e 16" March — Letter from the Head of HR, Dublin Bus

o 16 March — Notice to Members, Dublin Bus, Bus Eireann and Irish Rail

e 16" March Letter from the CEO Irish Rail to the NBRU

e 16™ March ~— Email from the CEO of Bus Eireann to the NBRU

e 16™ March — Notice to Members

e 18™ March — Notice to Members

e 19™ March — Letter to the CEO, Irish Rail

o 24™ March - Letter to the Chief People Officer, Bus Eireann

® 24™ March - Letter to the CEQ’s (GP Access) of Dublin Bus, Bus Eireann and Irish Rail



® Letter this evening (24" March) to CEQ’s of Dublin Bus & Bus Eireann on Social distancing
¢ Twitter has been a vital communication tool throughout the crisis.

The NBRU , as the singular solely dedicated Transport Union, has led from the front on behalf of
all Public Transport workers, we are proud to be able to reach back to the time of our founder
members, led by the great colossus that was Tom Darby and stay true to their values.

The immediate implementation of a disinfectant/cleaning regime of Dublin Bus driver work areas,
following our warning to the Compa ny, that we would not allow for driver/commuter, Wayfarer
interaction if such a regime was not in place, came about because of our desire to stay true to

those values.

This warning came following an Emergency NBRU National Executive Council Meeting last Sunday
week, at which we demanded that frontline Transport staff be given due consideration and
recognition of their fundamental role in providing a vital transport service on behalf of the

Country.

The introduction of vital sanitisers across Bus Eireann and larnréd Eireann last Monday week,
again following warnings from the NBRU, also clearly demonstrated the value of a dedicated
frontline oriented Trade Union.

We did not make such interventions for just NBRU members, we sought from the outset, to
achieve the vital protection measures for all colleagues.

We recognised the unique circumstances of Bus Eireann operations, the lack of protective screens
is a glaring distinction between this Company and others.

The NBRU sourced 500 Tubs of antiseptic/disinfectant wipes and placed them on those Bus
Eireann vehicles that have no screens.

Sometimes actions do actually speak louder than words.

We will continue to insist that, as long as Public Transport is required to operate during this Crisis,
protection measures will need to be maintained.

We have lobbied Government, opposition parties and politicians throughout the Crisis, to highlight
that the fact that the Publicly owned State Transport Companies are practically the 'last man
standing’ among all the Bus Companies that have been operating across this State over recent

years.

Bus Eireann is the only so-called commercial operator left, not alone, servicing towns and villages,
but more fundamentally, hospitals, doctor surgeries, nursing homes and other vital services.

The NBRU is determined to show that most of the Bus Eireann Expressway Routes are not
commercial services, but are in fact an essential Social Service, and must be reclassified as PSO

(Public Service Obligation) operation.



larnréd Eireann is providing a pivotal link to regions in the Country that might otherwise struggle;
again, our members and colleagues are working in the face of shortages of protection equipment
to provide a vital service to Citizens. The numbers of those travelling have dropped alarmingly

across the three Companies.

The NBRU made an impassioned plea over ten days ago to the CIE Group, to convene a meeting of
all three Companies under its umbrella (CIE) to publicly demonstrate that CIE and its Subsidiaries
are effectively the "only show in town’ when it came to providing vital transport links into our

Communities.

We were able to persuade the media to report this initiative by publicising it through various
media platforms, we have used Social media to demonstrate the value of Publicly owned

Transport Companies.

The NBRU desire, shared by colleagues, is to keep those wheels turning, ensure the continued
provision of vital protection equipment, and try as best that is possible, to maintain the jobs and
earnings of transport staff at this crucial time in our Country's history.

Of course, it is paramount that transport provision is measured against the understanding that
some of those same transport workers will get sick themselves, family members may fall ill, staff
may have to (some already have) self-isolate, some may have to decide to take time off to care
for, or mind family, this should be facilitated without question.

The NBRU is essentially a family oriented organisation, we are Public Transport, our Ethos, driven
by our membership, is TO SERVE.

The NBRU will keep members and colleagues updated.

Issued by
NBRU Tom Darby House
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Mr Jim Meade Mr Ray Coyne Mr Stephen Kent
Chief Executive Officer Chief Executive Officer Chief Executive Officer
larnrdd Eireann Dublin Bus Bus Fireann
Connolly Station 58 Upper O’Connell Street Broadstone
Dublin 1 Dublin 1 Dublin 7
24th March 2020
Re: CMO & GP Role during Covid-19
Dear Sirs,

I refer to the above and the NBRU concerns regarding access to General Practitioners by Staff during
these unprecedented times.

Quite a number of NBRU members have already highlighted the fact that they are having difficulties
in contacting their designated General Practitioner over recent days.

You will recall that | did {on Monday week last), raise the issue of the CMO role and the requirement
for his office to be proactive in communicating with all staff during this crucial period.

One of the issues that concerns us is the potential for staff, that cannot make contact with their GP,
to come to work if they are showing symptoms of Covid-18, the advice from the HSE is to contact

one's GP if concerned

You will be aware that there are mixed views regarding the role of the CMQ in the day to day
relationship with staff across the four Companies, now is not the time to allow prejudices to
interfere with the absolute necessity for staff to be able to make contact with their GPp.

Whilst many staff across Céras lompair Eireann and its subsidiaries have shown enormous social
responsibility in continuing to provide Transport during these difficult times, it is now time for the
CMO to, as it were, step up to the plate and ensure that staff that are concerned can make contact
with their GP within a reasonable timeframe. To that end, the NBRU require some system to be put

in place to ensure this vital access.

Yours Sincerely, 7
_éz—(i/ %

Dermot O’Leary

General Secretary
Ce: Mr Lorcan O’Connor, Chief Executive Officer, Céras lompair Eireann
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23rd March 2020

Re: Appointment of probationary drivers

Dear Ms Kiikelly,

It has been brought to the attention of these offices that quite a number of probationary
drivers who have successfully completed 12 months service are not being appointed,
because of an inordinate delay in medicals at the CMO’s Department.

Whilst in the midst of the biggest global crisis the likes of which have not ever seen, it
beggars belief that a cohort of drivers who are all effectively appointed, should be
disadvantaged because of administrative or capacity issues at the offices of the CMO.

When An Garda Siochana can swear in 100’s of new members after just two months, Bus
Eireann can surely waive the need for a medical under the current circumstances.

Failure to do so will mean no access to pensions and welfare scheme benefits. it's deeply
ironic that Management expects these drivers to put themselves in harm’s way by handling
cash and driving coaches without protective screen yet, simultaneously blocking access to
sick pay should they be unfortunate enough to get illl!

The depots where this problem has been raised with the NBRU include Galway, Tralee,
Cork and Broadstone.

I am now formally requesting that you immediately appoint all such drivers.

Furthermore | ask, that given the risk that this virus presents to all drivers who are risking
their personal safety by continuing to drive public transport vehicles during this pandemic,
that all non-appointed drivers be granted benefits under the Cdras lompair Eireann

Welfare Scheme.

y

Dermoi O’Leary
General Secretary
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NOTICE TO MEMBERS

Coronavirus and Drivers Assault Screens/
Dublin Bus

Following enquires from drivers in relation to their personal safety and the risk
of contracting the Coronavirus through the openings in the assault screens, the
NBRU contacted Management to have these openings sealed as a matter of

urgency.

The NBRU have just been informed that Dublin Bus have obtained the services
of a contractor to fill in these holes on every bus in the fleet.

This union will continue to monitor events and take appropriate steps to
safeguard the health and wellbeing of drivers whilst trying to ensure everyone

remains in secure employment.

Members will be kept updated on any developments

Issued by Tom Darby House
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20" March 2020

NOTICE TO MEMBERS

RE: Walk around Check

Due to the ongoing Covid-19 crisis and to help with social distancing for
the present crisis we would ask that Drivers remain in their Cabs and let
the Driver Assistant or Yard Inspector check the indicators and lights

during the first bus walk around check.

Drivers still have to visual check for any panel damage and visually look
at the tyres.

This is just a safety precaution for our members and hopefully the
status quo will resume shortly.

Brian Young
Branch Secretary
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20% March 2020

NOTICE TO MEMBERS

RE: Clean Cabs

We would ask that members be mindful in these unusual times
to take any litter, unfinished fruit and empty cups with them
when handing over their bus either in the City Centre or their

Depot.

This is to maintain a level of cleanliness within the cab area and
also show some concern for the next Driver.

Brian Young
Branch Secretary
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b Jim Meade
Chief Executive Officer
jarnedd Eirseann
Cannoily Station
Dublin 1
18™ March 2020
Re: Covid-19/Sacial Distancing/Frontline Staff

Dear Sir,
| refer to the above and am to advise that & number of concerns remain regarding the absolute

necessity to ensure that protections are not alone put in place, but are regularly repeated at
approprizie intervals,

The disinfecting/cleaning of driver cabs is not an issue for debate, needs to be done consistently.

Customer service personnel should be advised to remove themselves from any unnecessary
fnteraction with Customers,

Those crew, other than drivers, that are required to travel and ensure trains operate in & safe
manner, should exercise, practice and ohserve the social distancing and recommencded hygiene

praciices.

We are being informed that some offices are still applying the ‘norme’ around staffing levels; this
should cease immeadiately. Social distancing is paramount to prevent the spread of this virus and
having office staff at work for the 'sake of it' would be unforgivable during this unprecdented crisis.

If staff cannot work from home, then a staggered rotation, with limited personne! should ONLY be

required.

Staff canteens remain a concern, the social distancing is not being adhered to. We are hearing
stories of operational staff being held in canteans unnecessarily? Imimediate action must be taken so

that this practice ceases,

The NBRU is aware that these are difficult tirnes, all personnel are doing their utmost to deliver 2

servics.

The observations above and the requirements therein need to be applied as a matter of urgency.

Yours Sim&%i"}},‘?f%

Gonerzl Secretary
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18 March 2020

NOTICE TO MEMBERS

Re: Salary payments by cash/ cash handling
by staff

Members are advised that due to the current Coronavirus pandemic crisis
Management have informed this Trade Union that it will be necessary to
temporarily suspend cash payments to those workers who still get paid in cash.

This suspension of cash payments will be lifted as soon as the Coronavirus
crisis is over and is been done in the interests of health and safety.

Management have stated that normal cash payments will resume when the
crisis has passed.

Those workers paid in cash are asked to provide bank details as soon as is
practicable to avoid any disruption to wages.

Drivers engaged in services that require cash handling should eliminate this
work practice immediately.

Issued by Tom Darby House



Questions from Trade Unions

Firstly, given the unprecedented situation that we find our ourselves in, can you
confirm that employees, who are out of work as a result of the corona virus, will
receive their full attendance bonus (should they otherwise qualify)

The certified period of self-isolation (2 weeks) will be excluded from the
reckoning for attendance bonus.

That all employees infected will be paid sick pay at A scale level.

All employees certified as confirmed infection with Corona Virus will be paid
the equivalent of the A scale minus their social welfare entitlement for the first
2 weeks, after which they will revert to their normal CIE welfare entitiement.

That employees who can’t work as a result of the virus not to be entered or
progressed in the ACP as a result

In line with ACP guidelines each individual case will be dealt with on its own
merit.

Can you please clarify what the employee needs to do and how he/she will be paid
in the following circumstances e.g. if the employee is returning to work following a
holiday and is asked to self-isolate for 2 weeks

They must contact the HSE or their panel doctor and submit medical certificate
confirming the need to self — isolate.

Employees will be paid the equivalent of A scale minus their social welfare
entitlement for the 2 weeks of self-isolation.

If an employee has been in contact with a person who has now tested positive for
the corona virus and is told to self-isolate for a period

They must contact the HSE or their panel doctor and submit medical certificate
confirming the need to self — isolate.

Employee will be paid the equivalent of A scale minus their social welfare
entitlement for the 2 week period of self- isolation.

As you are aware, employees with normal conditions already have problems getting
appointments with their GP and this will obviously get worse given the



circumstances. | expect that the company will acknowledge this and will not penalise
employees in relation to the ACP if extra days are missed as a result of this

As most GP practices are handling cases by phone employees with normal
medical conditions should not experience undue delays in getting
appointments. Again, each case will be dealt with on its own merit.

Other issues

In relation to PPE, why are gloves (similar to what engineering have) not available to
drivers now?

The advice of our Chief Medical Officer is that gloves do not offer protection
against the virus and recommends washing hands, using hand sanitiser at
regular intervals as the most effective means of protecting.

What is the position in regard to reducing capacity on our buses to facilitate social
distancing?

As customer usage has decreased significantly on all services customers are
adopting the social distancing policy. We are also liaising with Government
Departments, the HSE, NTA and all transport providers on a daily basis and
will follow any guidelines as advised.



16t March 2020

NOTICE TO MEMBERS

Re: Meeting with Bus Eireann Monday 16" March
Facilitated by CIE Group

The Company did not indicate any objection to most of the measures which we suggested
overnight (Sunday 15" March).

The NBRU reiterated our position regarding supporting staff that choose not to handle Cash,
the Company, from its perspective, laid out the current environment in which they operate:

e Five Year Direct Award Contract with National Transport Authority
this means that the Bus Eireann’s Revenue on its PSO Routes is from two sources,
i.e. from the NTA awarded Contract and the Fare/s from passengers.

¢ Expressway is a Commercial operation which relies exclusively on Passenger
Revenue for the 500 jobs it supports.

There is no other way of explaining Bus Eireann’s operations, there is little point in tying to
mollycoddle the message, you the member would ultimately not thank us if we were not
straight with you. Expressway cannot keep running if no money is collected. Some of our
colleagues have come up with novel ways to collect fares without handling cash, Exact fares
direct into cash bags with no change given.

We did remind the Company that the Expressway continues to operate when others in the
field have gone off to hibernate. Expressway serves a multitude of Hospitals, something will
need to be done (probably post crisis) to reconcile the social service/obligations that the
Company and its staff are fulfilling at this crucial time and the notion that it {Bus Eireann)
can commercially ‘wash its face’ through dramatically reduced Revenue.

Neither can we afford to ignore or dismiss the harsh realities of where Ireland’s economy
now finds itself {and its fluid) as a result of the coronavirus, headlines that read of:

e 140000 job losses to-date
e Prospect of a further 200000




Our role as a Trade Union is essentially to protect members terms and conditions through
hard times, and work towards improvements through better times.

We can obviously dispense with the latter for the here and now. The job of the NBRU is
trying to keep all staff in gainful employment whilst trying to keep workers safe.

Our concentration is in ensuring that members across Public Transport can continue to work
and earn a living for themselves and their families.

This of course must be balanced with ensuring that the conditions and environment to
continue operations is such that the recommended protection measures are put in place.
We have managed to receive a number of assurances on this front (see separate
correspondence from Company), however, the advice that the Company have received from
the Deputy Chief Medical Officer of the HSE is that handling Cash has very little risk and can
be reduced to negligible if drivers avoid touching their faces after handling cash’

The NBRU cannot, nor should not put itself in a place where it disputes Medical opinion,
we can however continue to support our members that make a conscious decision not to

handle Cash.

That said, the NBRU has been fielding a number of queries from Drivers indicating that the
handling of Cash, or not, should be left to the individual driver themselves (pointing out that
some drivers are at varying levels of their employment contract with Bus Eireann).

The NBRU is a Union that listens to its membership and their representatives, we did issue
correspondence (twice) to Bus Eireann in advance of the weekend indicating that we would
support any member that made a conscious decision not to collect cash, we can now

reiterate that position.

To be clear, the NBRU will not entertain, engage with, or partake in any interactions with
Bus Eireann should the Company choose to discuss or attempt to discuss instances of
individual members not handling Cash.

In fact, we would consider it to be a disproportionate attack on Bus drivers and reactin a
manner which would undermine services, the complete opposite as to what is now in the

National Interest.

issued by NBRU

Tom Darby House




Dermot O’'Leary

General Secretary

National Bus and Rail Union
Tom Darby House

54 Parnell Square

Dublin 1

16t March 2020

Dear Dermot

I am writing in reply to your letter of last night 15" March which was foliowed by our
constructive meeting this afternoon along with our CIE group colleagues and broader
members of the Trade Union group.

I'would like to firstly acknowledge the commitment from the NBRU leadership to working
together in this unprecedented crisis with the dedication to community service for which
our public transport is known. That said we have significant challenges that we face
today, and will face in the days and weeks ahead as the crisis unfolds before us. At all
times we are following the advice of the HSE which is guiding the nation through this

period.

With the safety of our own people first and foremost, | am relieved to be able to confirm
that we have today received the first substantial supply of hand sanitizer (760 large
units and so one per vehicle) which is currently being despatched across the

network. We have worked relentlessly to secure this rare supply and will continue to do
so with a further commitment of a significant supply of units by end of this week. A
significant supply is expected also by end of week of disinfectant wipes for on

vehicle. Tonight, our Chief Customer Officer met with our vehicle cleaning contractor o
agree a new effective procedure for overnight cleaning which will be in place over the
next two days and will target all vehicles and address the cab and all customer touch

points, in line with the discussion today.

The handling of cash is unfortunately an everyday challenge for us, and while up to 50%
of our transactions are now Leap based, we still have, by the nature of our customer
base, a significant number of cash-based transactions. We have, and will continue to
put in place actions to support our drivers in relation to cash handling which as
explained today, is an essential part of our ability to sustain our business, particularly

our Expressway operation.




- This support includes increased customer communications and signage, bus station
customers being directed to TVMs and Leap to minimize driver interaction. We have
already initiated a radio and on-iine campaign to promote as many non-cash
alternatives as possible and to encourage customers to respect the etiquette guidelines
given by the HSE. We will aiso continue to provide dedicated support for customers
with accessibility needs.

The ability to provide for social distance on-board our buses is a continuing
development — our priority has been our drivers and to date we have taken action by
cordoning off the seats directly behind the driver. We have taken action in our main
canteens in Broadstone and Capwell to ensure our people have adeguate space, which
will also means unavoidably less social interaction or phased usage; we are also
reviewing our smaller shared spaces and rest areas. We will also be enhancing our
cleaning of these areas. For our office-based employees we have provided information
to all on their options including the ability to work from home as appropriate and
preferred, the ability to take leave and flexible working arrangements and many have
already moved on to altemative working.

As outlined at the meeting today and as we have already seen with the cessation of
various commercial operators, the sustainability of Expressway is at risk in this crisis
due to passenger/revenue decline. No one couid foresee the challenges presented by
Covid-19 given the growth momentum we have achieved to date, but will require our
partnership to confront and address the predicament this crisis presents in the days and
weeks ahead. Your continued support at this difficult time is essential and appreciated.

Wb,

Bus i i n, Broadstone, Dublin 7.

$353 1 7033450 o o it b




Foed
Priomh Fheidhmeannach, Stéisitin Ui Chonghaile, Baile Atha Cliath 1, D01 V6V6 Eagng’éd Eireaﬁﬂ

Chief Executive, Connolly Station, Dublin 1, D01 VBVS
017032454 info@irishrailie  www irishrail.ie

Mr. Dermot O'Leary,
General Secretary,
NBRU,

54 Parnell Square,
Dublin 1

16% March 2020

Dear Dermot,
Thank you for your letter of 15" March.

| am grateful for and heartened by the commitment of our colleagues, the NBRU and indeed the wider Trade Union Group

in ensuring we in larnrod Eireann do alf we can to maintain essential services during this crisis.

| can assure you | will be stressing this commitment and contributicn to all government, regulatory and other stakeholders

throughout this crisis and beyond.

| also appreciate you collating proposed measures to protect the health and wellbeing of customers and colleagues as
discussed at your National Executive Council, the majority of which align with actions already underway or planned to

commence imminently. | will address the points you have raised individually:

s Social distancing seating designation: we are in the process of updating HSE advisory posters in stations and
on trains with the new advisory stressing social distancing. Allied with the dramatic reduction in numbers
travelling, this will facilitate social distancing, and we will review with the NTA and other transport operators if

further measures are necessary.

s In-cab cleaning and disinfecting: this will be undertaken, and I'm happy to confirm that we received a shipment

of sanitiser today.

o Hand sanitisers / disinfecting wipes to drivers / frontline staff: As stated above, | am pleased to confirm that
the supply of personal hand sanitisers has arrived today, and will be distributed immediately, with drivers /

frontline staff and other staff with limited access to handwashing facilities prioritised.

e Train flests to be disinfected: This is taking place, and will continue to be in line with any updated advices from

our health authorities.

Cathaoirieach Chairman - F Allen, Stitirthdiri Directors: S Byme, C Griffiths {UK), D Guinan, V Little, M McGreevy (UK), Dr. P Mulholland,
S Roarty T Wynne; Priomh Fheidhmeannach Chief Executive: J Meade B

farnréd Eireann ~ Irish Rail, cuideachta ghnfomhaiochta ainmnithe, faoi theorainn scaireanna, cldraithe in Eirinn ag Stdisidn Ui
Chonghaile, Baile Atha Cliath 1, Ur. 118571 Ur. CBL: 1E4812851 O

larnréd Eireann — Irish Rail, a designated activity company, limited by shares, registered in ireland at Connolly Station, Dublin 1,
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16 March 2020

Re: Meeting with Dublin Bus Monday 16" March 2020
Facilitated by CIE Group

The NBRU did reiterate our position to the Company {Sunday 15™) that drivers could not be
expected to engage in customer/driver interaction without the necessary protection

measures in place to facilitate such interactions.

The Company informed the meeting that they are now committed to having 100 exira
Cleaning Contractors from tonight to ‘deep clean’ the entire Fleet, with particular emphasis
on the Drivers Cab, inclusive of the Wayfarer. Dublin Bus have issued correspondence in this
regard {circulated separately) which addresses some of the concerns of Drivers:

.......'we {Company) have now finalised the arrangements for Contract
Cleaners to implement additional bus cleaning measures effective from
tonight, Monday 16™. The scope of the clean will be to disinfect all frequently
touched hard surfaces, including the following:

o Drivers cab - frequently touched surfaces including steering wheel

o Ticket machines

« Card Readers

o Coin Vaults

s Handrails - upper and lower deck
o Handrail - stairwell

o All passenger bell-push buttons
o Seat grab rails

The foregoing has totally vindicated the position adopted by NBRU last night on behalf of
members and driver colleagues.

The fact that the Company have now given assurances around the concerns highlighted by
the NBRU, i.e. the absolute {imperative) necessity to roll-out the necessary cleaning and
disinfecting materials to ensure continuity of service, enables the NBRU to advise members
that the customer/wavfarer interaction can now be facilitated with reasonable

confidence.

issued by NBRU
Tom Darby House



Priomh Oifig Head Office
59/66 Sraid Ui Chonaill Uachtarach 59/80 Upper O'Connell Sireet

Baile Atha Cliath 1 Dublin 1

T +353 (1) 872 0000

F +353(1)873 1195
www.busathacliath.ie
www.dublinbus.ie

Mr Dermot O Leary Mr John Murphy

General Secretary ASST.Industrial Organiser
N.B.RU SIPTU

Mr Sean Heading Mr Willie Quigley

Regional Secretary Regional Officer

TEEU. Unite Union

Mr Pat Mc Cusker

Senior frish Organiser

TSSA

16/03/2020

Re: Covid -19 measures

Dear Sirs,

i refer to recent correspondence regarding the above and to our meeting this afternoon 16%
March.

We find ourselves in unprecedented and very challenging times. As transport providers we
have been requested by the State to maintain public transport services.

i would like to put on record my appreciation to all our employees in all grades for their total
commitment and professionalism in continuing to provide vital transport finks for our
customers during the current situation. | would like to assure you that we are working closely
with the Department of Health, HSE and relevant Government agencies and are following

and implementing relevant guidelines and advice.

We are communicating with our employees via face to face, Posters, Email, Sharepoint and
Yammer. We also have a dedicated Covid -19 information hub on our First Stop Sharepoint
with all the latest information available including frequently asked questions section which is
monitored and updated on & daily basis.

Stitirthdirf Directors: Mr U Courtney ~ Cathaoirleach Chairman, 8 Madden, J Quinn, £ Howley, R Widdis, L Carrolf, K Wallace,

-
e Gm&? of T O'Connor, S Hannan.
mmgﬂmes Bus Atha Cliath-Dublin Bus, a designated activity company, limited by shares, registered in ireland at 59 Upper O'Connell St, Dublin 1. No 118669

ani foct i ithe, faci theorainn scaireanna, cldraithe in Eirinn ag 59 Srdid Ui Chonaill Uachtarach, Baile

e Atha Cliath-Duilin Bus. cuid 3 ¢




in an effort to provide a safer environment for our drivers to carry out their role we have put
in place the following measures.

» Personal hand sanitisers have been issued to all our drivers effective from Monday

16" March
o We have mounted hand sanitiser units in all depots which we continue to stock with

product
e We have put in place social distancing in our canteen {ocations
o We have put in place social distancing in our offices

in addition we have now finalised the arrangements for Contract Cleaners to implement
additional bus cleaning measures effective from tonight, Monday 16", The scope of the
clean will be to disinfect all frequently touched hard surfaces, including the following:

Drivers cab - frequently touched surfaces including steering wheel
Ticket machines
Card Readers

Coin Vaults
Handrails - upper and lower deck

Handrail - stairwell
All passenger bell-push buttons

Seat grab rails

[

L]

e & e @ @ ©

{ trust the above clarifies our position and provides you with the assurance that we continue
to prioritise our employee welfare and will adhere to all HSE and Government guidelines

throughout the current crisis.

We will continue to monitor the situation and keep you advised of any further
developments.

Yours Sincerely

Philip Donchue

Head of Human Resources and Development
Dublin Bus.



b preul g
Wy MW@ “ nMW MWW “ .me vmw et oG
o & UE = 2 €3 3o
W.? ¥ s m & «,m €@ M.w % WL\“ me mwu @ by,
b 96 o @D s 2 a g
= TE oo s Sy R
= { o U omo B oS08 P B
pue o a3 I T Qo= W e L e BT %
o 2508 R o 02y Q- H
L) w g @ g S B TR R
= R S e i g B 5T a oa ¥ s
e TR T - - S ) e 28w S 58w
o a iR S g e LB oL @ Y oL
exi [ T IR T =R U I ST e R A Qe SR Y
7 I s T A B U O R e €@
3 o R () B iy @ v ow - S0 © oo o
= G 03 A e g 8 Gy RO el P Q. Sy
S fo =0 0 9 % T g o 2T oL@ = 22BN €3
= L Ya2 s v oY WO = oz € o o@ =
S @ s o UE A g g LN SR - T . RC
T o £ o = % WW Do (G w B A, g .mw @
=y R T O 5 m 5 oe Y ® .o & 4w oY g
5 S-S S B O O e €@ sh 8 o
3 CE o gE e 2o Twdz0dygi &
® w mm 1% D= ..,M.w et Tre J o ..m‘om fouo RIR I ..Mﬂ b uu_z
oo oW W e B oW R T T R R S o i
o w43 P o S () G ¢ [ T =
RN NI B R i o =l DS e Wy, =
I noa R gy & TR & 3
2 m_\w [ B .m Ny @ 5 0w Q & ey o
h W o =g 5 o O TR 9w g &
3 e < P . & PR “
3 HdL =89 g ¢ @ e 8B g'e “ i
] @ [ {13 I [ . fiend I
o el ¥ 1 ol e L s
s L= SO = T~ Sy o = v o
- Q@ OE oWt e G . W pr:e
@ O F 8 S s e @ = = e 2
g I = o O &= R = o
= o poR L SR & B a 9 &= ©
8 o Q- g 85 “, e b 2
© 2Ew s o> 2 = 8 m
g 2a 8T 8w 8y 5o ¢ R3] A=
8 G Ve ges e & @ 8 © ==
g T R = & = H ] &2
2 the] = = L ¢ 5 P
R ded gt o mmu = =& e (G L2 - [
s @ Qo O w5 = N T @ s
= L I ] ] S W : 2 =
s W) S SR ool I [ I $oe o
o (- =5 [ . 2. S ¥y £ a})
3 T8y e mo ol oy S B S I &
s 5C & gE & ¢ SRR - =EE . NE AR T =
remw oo 5 & O D W & W~ :% TP~ &
b = = RIS s ISR - ‘
A S8 L8 g gE § n B e 25% 3§ @
& W E g, e g U - &0 w® D b
& = T T ¥ HEETCH © &,
= ¥ [ = Do . o e oo k2
= O R5ES2G Q8 g ¢ &
@ PSR S R e 0 U3 o g =
N £ e gy fg o1 @ P T B B ol A R4 s
y @ = [T (%] st Aot STl & B )t "
3 Sow B ow o Rl ] P R I B o L &
2 e 5 e on 0 w TR I R N R B b
5 TR TR =N S 9.3 A owv B oa g
W L e Foew s 9Pl oy o e &
IS ST @ a [, L2 o m»h W W .E oy Lm whaer
-~ e @ == X omow T TG 8 ¢ k4
R [y %] i — L] o . B odon f.v s Core e 5 e
AN = @ o2 H s W @ o oo 8o @ e O
ey e . B =B S B & B =8 O T R Mm‘ 2 m < "
i i b Lo T 2 e @ W o= o L b
3 SECCE VR al SHEBER b
- =8 ow O U, & & a e o=
r,mww oo " § b Ww
T ¥ @ Q

iE Group

et S
fd oom O B gd g 8 &1
@ W3 W g [ wedlii =g £ d 9 g~ & ow ¥ i3
FERETS A58 Fo28s%w e w2
M\«.
R
3
5
B




ire
iikenny,

b
g &3

T

w5 Aubl

DF

{

2

alr; W
vitier @y
dn, Dunda

Ve

¥

v

T

i

7!

van, Weterjord, Tralee, Droghe
SYS

aegal, Ca

%

5o

HFES

T3

i
:
H

)

SRS G,
o~

£
LY

{

By

;

A

)

6, Balling, Do
A= IR

2
2
o

v
3
i

5,
[

B
zib
m
LEh

Tom

[id

{

PN
8

4

ck, Galway, S

1 O

e
5

imneri

me

TEY
ars

H

s Lork, L
N

.

501

Bramnches.

ERd
£

At

>y
=

§

FEER

UL

L

a
g Tanbe
ot L0 Pt

R Rad
= ]
P £
R [¥]
@ 4
= 2
= il
pe 7
K 9
7 =
51 B
K
R
3
L3
[
)
i




This crisis is crying out for ieadership, Public Transport staff will not be found wanting.

We sincerely hope that our politicians and civic leaders wili recognise the contributions of our Public
service/s and its value long after we have (hopefully} conguered this horrible virus.

art of

3
same

Manday’s meeting is, from the perspective of the NBRU designed to address how we can, as p
our civic duty, contribute to easuring that Citizens can move around the Country, whilst at the

time significantly reducing or eliminating (where possible] the staff/customer interaction.

The NBRU is aware that the supplies of certain sanitation/anti-bacterial equipment have been
targeted (as the National Emergency should warrant) towards those heroic medical personnel in the
HSE. Notwithstanding this, it is imperative that the CIE Companies move as a matter of urgency 1o
roll-out the necessary cleaning and disinfecting materials to ensure continuity of service/s.

| have attached for your perusal, measures which we contend are vital towards ensuring such
continuity, 3 number of which will require immadiate implementation.

{ trust that you will appreciate that the NBRU and fellow representative colieagues are endeavouring
to ensure that we can all 'do our bit' as we grapple with this unprecedented crisis.

Yours Sincergly,

Dermot O'Leary
General Secretary



larnrdd Eireann

Emergency Coronavirus/Service provision $taff & Customer Protection Measures

® Social distancing required to be introduced through identifving the Seats in Carriages which
shouid be designated {using Covid-19/Coronavirus signage} as non-seating area/s.

» in-cab {Loco/Dart Driver) cleaning and disinfecting will require to be undertaken at regufar
intervals, we will require the Company to be in a position to outline a comprehensive schedule of

this vital element of protection.
® Hand sanitisers/Disinfecting wipes to be made available to Drivers and other frontline

operational personnel.

e Train Fleets will require to be disinfected at regular intervals throughout the period in which

the fleet is in service.
° All Staff not directly required to physicaily operate Trains should not be travelling.

® This would include Customer Service Officers (€SO}, Ticket checking/RPU, Catering
personnel, it is recognised that there is a Safety requirement for Train Hosts on Mkiv Dublin/Cork
services, such personnel should travel in isolation from commuters and should only be used on

noard or through the Train if absolutely necessary.
] " A minimisation of the train host safety requirement might he facilitated by using inter ity

Railcars {ICR’sj where possible.
® Station/ticket checking staff that are normally deployed at Train entry barriers should not be

deployed in this fashion for the duration of the crisis.
® Whilst there is broad acceptance that fexibility may be requi red, such flexibility should work

hoth ways in certain circumstances e.g. childminding and the necessity to be availabie to ook out

for, or after sick relatives.

® Dedicated personnel and resources to be detailed to ensure safe and secure access to pubtic
transport for Wheelchair users and those with Mobility difficulties.

® Clerical Staff should not be grouped in Offices, this includes Booking Office staff

® Such staff should either be facilitated with time off {the lpast number of workers that are
required will reduce risk) or necessary interventions should be put in place to aliow staff to work
from home,

® Staff Canteen areas will need to be reconfigured to provide for social distancing.

They will need to be cleaned and disinfected at regular intervals, The optimum in this regard of
course, would perhaps be to reduce or eliminate the requirement to have staff congregating in

canteens for the duration of the crisis.
® Commuters should be informed that there will be ne Cash transactions {with immediate

effect) for the duration of this Crisis.
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Other key stakeholders? Worth typing again, the implication being that frontline Transport
workers are NOT key stakeholders, the same staff that drive Buses, drive trains, drive trams,
fuel the transport fleet, maintain the transport fleet, signal the trains throughout the
system, look after/look out for commuters, engage in necessary, vital supervisory and
Clerical support, these people are not Key Stakeholders?

t can only but despair, your response ill-behoves an institution {Authority) tasked with
regulating and overseeing Public Transport, both PSO and Commercial.

What is even more damming here is the call from our Tanaiste Simon Coveney this
morning, ‘for everyone to work together’ and how his call sits with the NTA position of
dismissing the necessity to have one of the pivotal stakeholders {workers} directly

involved in the decision making process.

What is also particularly illuminating here is the fact that a number of the operators that
were given licences to ‘compete’ with State’s National Carrier {Bus Fireann), have now
decided to hibernate, having the audacity to advance the ‘care’ of staff and customers as
the reason for cancellations. Bus Eireann in the meantime, continues to provide their so-
called Commercial services, the reality being that the Citizens that rely on such services to
get to Hospitals, Doctor’s Surgeries and Chemists/Pharmacy’s, will have Bus Eireann and its

staff available to them.

Our members are acutely aware that we are living in unprecedented times, they are aware
that there is a National crisis, our members will, with the appropriate recommended
protection measures in place, continue to deliver public transport services which are so
necessary for the people of ireland who need to access their employment and critical

services at this time.

They {(members and colleagues) will do so, not because of the NTA, but despite it.

The Citizens of our Country, particularly those that rely on public services, of which
Transport is absolutely vital, will, when this horrible crisis is over, remember those that
went the extra yard and put their shoulder to the wheel in a time of need.

Yours Sin;;e,rfe}y

N &
PR
X “ ~

Dermot O'Leary
General Secretary

Copy/ An Taoiseach Leo Varadkar Mr Richard Bovd Barrett, PBP
Mr Micheal Martin, Fianna Fail Mr Peadar Tobin, Aontd
Ms Mary Lou McDonald, Sinn Féin Mr Paul Murphy, Rise
Mr Eamon Ryan, Green Party

Mr Brendan Howlin Labour
Ms Catherine Murphy/ Ms Roisin Shortall, Social Democrats



Priomh Qifig Head Office
§8/860 Sraid Ui Chonaill Uachtarach 59/60 Upper O’Connell Sireet

Baile Atha Cliath 1 Dublin 1

T +353 (1) 872 0000

F +353(1)8731195
www.busathacliath.le
www.dublinbus.ie

Dear

In light of COVID-19 and following on from the advice of An Taoiseach on social gatherings and
social distancing, Dublin Bus want to be able to guarantee all employees payment of wages whether
they are self-isolating at home or working.

With this in mind it has been decided that, for this emergency period which we see lasting minimum
up to 29 March 2020, that we will put all cash employees to a bank payment during this time.

This is to enable Dublin Bus to guarantee payment of wages to all employees during the period.

Please contact your manager in your garage and submit your BIC and IBAN codes or contact Helen
Byrne, Human Resources (01 7033119).

Credit Union or An Post accounts can be used as long as you have a BIC and an IBAN code.
Employees will be reverted back to cash payment when this emergency period is over.

Thank you all for your cooperation.

Yours sincerely

Philip Donohue
Head of Human Resources & Development

CiE ﬁé’Oi}? of Stitirthéir Directors: Mr U Courtney — Cathaoirieach Chairman, Prof P Barker, Prof K Rafter, G Joyce, S Madden, J Quinn, T O’Connor, 5 Hannon.
s ¥ : Bus étha Cliath-Dublin Bus, a designated activity company, limited by shares, registered in irefand at 59 Upper O’Connell St, Dublin 1. No 119569
thta Companies Bus Atha Cliath-Dublin Bus, cuideachta ghniomhafochta ainmnithe, faoi theorainn scaireanna, claraithe in Eirinn ag 59 $réid Ui Chonailt Uachtarach,

Baile Atha Cliath 1. Uimhir 118569



From:
Sent:
To:

Thomas O’ Connor
National Bus and Rail Union
0868426197

Thomas O'Connor <thomasoconnor1973@gmail.com>

Monday 16 March 2020 17:01
National Bus & Rail Union



nbru

From: Kilkelly Sinead <Simead.Kitkei%y@buseireann.ie>
Sent: Sunday 15 March 2020 17:56

To: nbru; dermot o'leary: Thomas O'Connor
Subject: RE: Cash handling and Bus Eireann drivers

Astention Mr Dermot O'Leary
General Secretary
NBRU

Dear Dermot
| refer to the correspondence pelow and note the position outlined.

As you are aware, the advice by the HSE is being upcated on & daily basis and we are very much working to stay gurrent
with that advice in terms of our practices and advice 1o our people.

in our meeting on Friday with NBRU representatives we outlined the efforts peing made o secure sanitizer ~ exhausting
every option and doing SO persistently to get our drivers & personal supply. Dueto the extraordinary demand in the

community and prioritisation of the health care sector this is proving very challenging but we continue 1o work hard on
ihis. About 40% of our fleet have screens — those providing cityftown Service — and we want to provide a supply for all

our drivers whether they have screens or not.

Eollowing the advice from the national CMO’s office on cash on Friday night we focused both yesterday and today’s
|eadership Coronavirus morning meeting on the identification of a range of additional actions that we have and will
continue to put in place 10 support our drivers in relation fo cash handling. This includes increased customer
communications and signage being produced, bus station customers being directed 10 TVMs, Leap promotion. We have
already initiated @ radio and on-line campaign 0 promote non-cash. Together with the other PSO operators, we are
meeting with the NTA early on Monday morning and will work with them to drive the change away from cash and promote

the safety of our drivers.

We will meet again tomorrow as part of the proader TUG engagement on Covid-19 and appreciate your support as we ail
try to do the right thing for our people.

Regards
Sinead

Bus i .¢n, Broadstone, Dublin 7.
+353 1 703 3239 087 7202765

i



Erom: Thomas O'Connor {mailtorthomasoconnor1973@gmaii.com]
Sent: 14 March 2020 17:55

To: Kilkelly Sinead <Sinead.Kilkelly@buseireann.ie>

Subject: Cash handling and Bus Eireann drivers

Dear Ms. Kilkelly,

Please see the below communication from the General Secretary of the NBRU, Dermot O’Leary, in relation to
drivers handling cash during the current Coronavirus pandemic.

A hard copy of this communique will follow in the post on Monday.
Yours Sincerely,
Thomas O’Connor

National Bus and Rail Union
0868426197



